Town of Dana
Town Council Meeting Minutes
July 14, 2026
Location: Town Hall, Dana, Indiana 47847
Call to Order
The meeting was called to order by Bob Richardson, Board President.
Pledge of Allegiance
The Pledge of Allegiance was led by Bob Richardson, Board President.
Roll Call
Bob Richardson, Board President – Present
Martha Kritzer, Board Member – Present
Fred Craft, Board Member – Present
John Daver, Board Member – Absent
Kyle Marshall, Board Member – Absent

Also Present:
Michelle Doan, Clerk-Treasurer
Christopher MacLaren, Town Marshal
Scott Craig, Town Attorney
Brent Bush Town Superintendent
Bob Brannin, Assistant Town Superintendent
Approval of Minutes
Martha Kritzer made a motion to approve, Fred Craft seconded, all in favor.

Old Business
· New Town Shop.  Town Superintendent spoke about the new shop, and it is going to be a 40x48 building. Currently waiting on material to finish the roof and concrete floor. 
· New Fire Contract has been signed and agreed to by the Board. First payment to Helt Township Fire Department has been made by Clerk/Treasurer.
New Business
· Town Clerk has received several calls about broken sidewalks with the concern someone could trip and fall. Bob Richardson Board President suggested that residents call in to the clerk and ask for the Board to look at the sidewalk to determine if it should be repaired. 
· Board voted on Amendment to Soliciting ordinance. Martha Kritzer made a motion to charge $25 per person per day permit fee, along with a $10 background fee per person, Seconded by Fred Craft, all in favor.
· Town Clean up letters- Town Marshall requested that the Board member go around Town and look to see if there were any property they would like to add or remove from the list already started. Then the Town Marshall will get the letters sent out.
· Dumpster Days- Remember to bring proof of residency. 
· Town has water audit and is with in the normal range for water loss.
· Clerk has been given formula for calculating water loss and is currently figuring water loss accurately. 
Reports
Financial Reconciliation: Michelle and Patty are continuing to work towards reconciling the Town’s accounts.
IRS is requesting payment and the Town is being assigned a Field Agent to discuss a payment arrangement. Town attorney suggested that the town wait till there is a better understanding of the funds before making a payment. 
Water Report: Current water loss 37 % There was discussion about having the Fire Department to keep track of number of times they fill the fire trucks to help keep track of the water loss. Fire Chief to get the clerk this information every month. 
Sewer Report: The monthly report was given.  Estimate of $8,000 to $10,000 to fix leak at lift station. 
Public Safety: Town clean-up under way. 
There needs to be a permit to put the speed limit sign up on 71. Town clerk will get when once she has more time to do so. In the meantime, it can be moved to a different spot if electricity can be accessed.
Town Marshal Report: The Town Marshal presented reports and hours worked to the Board.
Town Vehicles Miles Traveled Report: Was given by Clerk
Adjustments: No adjustments 
Public Comment: Shephard Gas Requesting a Fire Hydrant to be put in over at their plant. Town requires more information from Shephard’s Gas.
Steve Phelps is thinking about putting an RV Park on his pasture. He is outside Town Limits. He is wanting to know if it would be acceptable by the town for him to tie into the Towns water and Sewage lines. Town Board has decided to table the issue until further information is available. Town clerk to set up meeting with engineers HWC to discuss their concerns and to answer questions concerning RVs hooking into the Sewer System. 

Adjournment
A motion to adjourn was made by Fred Craft, seconded by Martha Kritzer, and carried unanimously. 
