Town of Dana, Indiana
Regular Town Board Meeting Minutes
Date: January 13, 2026
Location: Dana Town Hall
Call to Order
The meeting was called to order by Clerk/Treasurer Michelle Doan at 7:00 PM.
Roll Call
Board Members:
 • Bob Richardson – Present
 • Martha Kritzer – Present
 • Fred Craft – Present
 • John Davern – Present
 • Kyle Marshall – Absent
Staff:
 • Clerk/Treasurer: Michelle Doan – Present
 • Town Marshal: Christopher MacLaren – Present
 • Town Attorney: Scott Craig – Present
 • Street Superintendent: Brent Bush – Present
 • Street Superintendent Assistant: Bob Brannin – Present
Pledge of Allegiance
Led by Clerk/Treasurer Michelle Doan.
Board Positions – Nominations and Approvals
• Board President: Bob Richardson – Motion by Fred Craft, Second by Martha Kritzer, All in favor.
• Parks Department: Martha Kritzer – Motion by Fred Craft, Second by Michelle Doan, All in favor.
• Fire and Safety: Fred Craft – Motion by Martha Kritzer, Second by Michelle Doan, All in favor.
• Sewer and Water Department: John Davern – Motion by Martha Kritzer, Second by Fred Craft, All in favor.
• Street Department: Kyle Marshall – Motion by Fred Craft, Second by Martha Kritzer, All in favor.
Approval of Previous Minutes
Motion to approve by Fred Craft, Second by Martha Kritzer, All in favor.
New Business
• New time clock system and hourly pay to begin next pay period. Motion by John Davern, Second by Martha Kritzer, All in favor.
• Approval to install office security cameras. Clerk/Treasurer to obtain three quotes. Motion by Martha Kritzer, Second by John Davern, All in favor.
• GPS trackers to be monitored only on the office computer. Motion by John Davern, Second by Martha Kritzer, All in favor.
• Employees required to clock in/out at workstations except emergencies. Motion by John Davern, Second by Fred Craft, All in favor.
• Approval of John Davern's Conflict of Interest Form. Motion by Martha Kritzer, Second by Fred Craft, All in favor.
• Assistant Clerk removed from phone plan and keeps phone and number. Motion by John Davern, Second by Fred Craft, All in favor.
• Add Bob Brannin to phone plan and issue phone. Motion by Martha Kritzer, Second by Fred Craft, All in favor.
• Office keys are issued to all Board Members for front office and back-room access only. Motion by Fred Craft, Second by John Davern, All in favor.
• Approval to obtain three quotes for new concession stand doors at the ball diamond. Motion by John Davern, Second by Martha Kritzer, All in favor.
• Phone upgrade approved for Brent Bush. Motion by Fred Craft, Second by Martha Kritzer, All in favor.
• Approval for C-Crate purchase up to $5,000 for temporary storage. Motion by John Davern, Second by Fred Craft, All in favor.
• Decision on Fire and Safety Contract with Helt Township Fire Department tabled. Motion by John Davern, Second by Martha Kritzer.
Adjournment
The meeting adjourned at 8:05 PM.
