Town of Dana, Indiana
Regular Town Board Meeting Minutes
Date: December 9, 2025
Location: Dana Town Hall
Call to Order
The meeting was called to order by Board President Bob Richardson at 7:00 PM.
Roll Call
Board President: Bob Richardson – Present
Board Members: Kyle Marshall – Present; Martha Kritzer – Present; Fred Craft – Present
John Davern - Absent

Clerk/Treasurer: Michelle Doan – Present
Town Marshal: Christopher MacLaren – Present
Town Attorney: Scott Craig – Present
Street Superintendent: Brent Bush – Present
Pledge of Allegiance
Led by Board President Bob Richardson.
Approval of Previous Minutes
Motion by Kyle Marshall to approve the November 2025 meeting minutes. Seconded by Martha Kritzer. Motion carried unanimously.
Old Business
Insurance for Concession Stand: Motion by Fred Craft to wait for the Ball League to pay its share of the insurance premium before the Town pays the additional amount. Seconded by Kyle Marshall. Motion carried unanimously.
Ball Diamond Concession Stand: Street Superintendent will obtain price quotes for new doors.
Town Clean-Up Letters: Work postponed until warmer weather.
Town Facebook Page: Clerk/Treasurer Michelle Doan is creating the page per Board approval.
New Town Shop: Awaiting next steps.
IRS Payment Plan: Working with Kevin Hixon and IRS to establish a repayment plan.
New Business
Bookkeeping Services: Motion by Kyle Marshall to approve compensation for Patty Karanovich at $25/hour, up to 15 hours per week, for bookkeeping and bank reconciliation assistance. Seconded by Fred Craft. Motion carried unanimously.
Employee Compensation: Motion by Kyle Marshall to approve 2026 compensation for Town employees and elected officials and correct 2024 compensation. Seconded by Martha Kritzer. Motion carried unanimously.
Boot Stipend: Motion by Fred Craft to approve a $250 annual boot stipend for Bob Brannin, effective January 2026. Motion carried unanimously.
Reserve Police Officer Hiring: Hiring postponed due to budget constraints; will revisit after new budget adoption.
Longevity Pay Cap: Motion by Kyle Marshall to cap longevity pay at $100 per year of service, up to $1,900, payable at year-end. Seconded by Martha Kritzer. Fred Craft opposed. Motion carried 3–1.
City Hall/Water Company Hours: New hours effective January 2026: Mondays and Wednesdays, 8:30 AM – 3:00 PM. Motion by Kyle Marshall, seconded by Martha Kritzer. Motion carried unanimously.
Employee Time Tracking: Motion by Kyle Marshall to implement ADP timecard app for employee clock-ins and clock-outs starting January 2025. Seconded by Martha Kritzer. Motion carried unanimously.
Adjournment
Motion by Kyle Marshall to adjourn at 8:10 PM. Seconded by Martha Kritzer. Motion carried unanimously.
