Town of Dana
Regular Town Board Meeting Minutes
Date: October 14, 2025
Location: 140 N. Maple St. Dana In. 47847


1. Call to Order

The regular meeting of the Town of Dana Board was called to order by Board President.



2. Roll Call

	Name
	Title
	Status

	Bob Richardson
	President
	Present

	Marti Kritzer
	Parks
	Present

	Kyle Marshall
	Sewage
	Present

	Chad Mize
	Fire & Safety
	Present

	Michelle Doan
	Clerk/Treasurer
	Present




3. Approval of Previous Minutes

Motion made by Kyle Marshall to approve the minutes from the last meeting, seconded by Bob Richardson.
All in favor. Motion carried.


Old Business

4. Insurance for Concession Stand

Motion made by Chad Mize to table discussion on the insurance for the ball field concession stand until the Ball League determines if they will pay for it.
Seconded by Kyle Marshall.
All in favor. Motion carried.
5. Outstanding Water Bill

Board discussed outstanding water bills covering the past three years.
Motion made by Chad Mize to notify the account holder to pay the balance.
Seconded by Kyle Marshall.
All in favor. Motion carried.
6. Construction of New Town Shop

Motion made by Kyle Marshall to approve FBi Buildings Inc to build the new town shop.
Seconded by Marti Kritzer.
All in favor. Motion carried.
7. Deluxe Paperwork

Motion made by Kyle Marshall for the Board President to sign Deluxe paperwork and for the Clerk/Treasurer to complete all required forms.
Seconded by Chad Mize.
All in favor. Motion carried.
8. DWD Status

The Town’s Department of Workforce Development (DWD) account is now active and current.

9. Employee Handbook

Town attorney is currently revising the employee handbook. Updates to include holiday changes.

10. Town Superintendent Credit Card

Motion made by Kyle Marshall for the Town Superintendent to obtain a credit card. Credit Limit $3,000.00
Seconded by Marti Kritzer.
All in favor. Motion carried.
11. GPS Tracking for Town Vehicles

Three quotes were reviewed for GPS tracking on the three town vehicles.
Motion made by Kyle Marshall to proceed with Verizon GPS tracking.
Seconded by Marti Kritzer.
All in favor. Motion carried.
12. Live Streaming Handle

Official town live-streaming handle announced: @TownofDanaIndiana
13. Town Attorney Correspondence

Town attorney will send a letter to ERH.

14. Police Truck Repairs

Motion made by Kyle Marshall for the Town Marshal to provide receipts for police truck repairs and tires.
Seconded by Chad Mize.
All in favor. Motion carried.


New Business

1. Building Permit Fee Increase

Motion made by Kyle Marshall to raise the cost of building permits to $20.
Seconded by Marti Kritzer.
All in favor. Motion carried.
Town attorney will draft a new ordinance reflecting the change, and the Clerk/Treasurer will provide a copy to the County Assessor with purchase of permit.

2. Bank Account Authorization

Motion made by Chad Mize to add the new Clerk/Treasurer to the First Farmers Bank account.
Seconded by Marti Kritzer.
All in favor. Motion carried.
3. Pump Installation at Pastores

Motion made by Kyle Marshall to approve the purchase and installation of a new pump at Pastores.
Seconded by Chad Mize.
All in favor. Motion carried.
4. Superintendent Meeting Attendance

The board approved Superintendent Brent Bush to attend the Annual Little Vermillion Meeting on October 29.
All in favor.
5. Clerk/Treasurer Training

Motion made by Kyle Marshall for Clerk/Treasurer Michelle Doan to attend the ILMCT & Academy Virtual Series from November 4–6.
Seconded by Chad Mize.
All in favor. Motion carried.
6. Sewer Camera Contract

Board agreed for the Town Attorney to handle the sewer camera contract.
All in favor.
7. Water Boil Notifications

Board agreed that the Clerk/Treasurer will contact WTHI and WTHO during any water boil advisories and continue notifying the person managing the town’s Facebook page along with all Board Members.

8. Utility Adjustments

Motion made by Kyle Marshall to approve all current adjustments.
Seconded by Marti Kritzer.
All in favor. Motion carried.
9. Resignation

Chad Mize announced his resignation from the Town Board.


Public Comments

A.) Discussion held regarding the Post Office tear-down project.
B.) Concern raised regarding the Town Marshal not residing within town limits.


Adjournment

Motion made by Kyle Marshall to adjourn the meeting, seconded by Marti Kritzer.
All in favor. Motion carried.
Meeting adjourned at 8:42 PM.


Respectfully submitted,
Michelle Doan
Clerk/Treasurer
Town of Dana

