Board Meeting Minutes
 town of dana


Date: Tuesday, August 12, 2025

Time: 7:00 PM

Location: Town Hall

1. CALL TO ORDER

The meeting called to order by the Town President John Davern. The Pledge of Allegiance recited by all in attendance. 
2. ATTENDANCE

Present: John Davern [Board President], Bob Richardson [Streets], Marti Kritzer [Parks], Kyle Marshal [Sewage], C.B. [Town Marshall], Michelle Doan [Clerk/Treasurer] 
Absent: Chad Mize [Public Safety]

3. APPROVAL OF PREVIOUS MINUTES
Minutes from the last meeting were not available due to technical issues and Town Clerk/Treasurer will bring them to the next meeting to be reviewed by the board.
4. OLD BUSINESS
· Property Vacating: Motion made and approved unanimously by Town Board Members to vacate the property at the former water tower site which was purchased by AC Grain.
· Town Cleanup Letters: Letters will be sent in batches of ten. Photos of properties must be documented before enforcement, Discussion on abandoned vehicles and towing procedures-town will consider bonded tow services.
· PLANNING GRANT: Awaiting updates from HWC Engineering.
5. NEW BUSINESS

· Website & Payment Services: Website not updated due to lack of submitted information. A new payment service (“Deluxe”) may reduce transaction fees and improve security for customers. A presentation will be scheduled with Deluxe to go over details. 
· Website Manager: Is owed back payment from 2025 and payment for 2025. Board approves payment to be paid in full.
· Outstanding Water Bills: Several residents are behind on water payments. Letters will be sent reminding residents to follow agreements. Noncompliance may result in service being shut off.
· Employee Pay Issue: Discussion tabled for executive session. Executive session scheduled for 8-19-2025 at 7 PM. 
· New Town Shop: Discussion of plans for a new town shop building (40x48 ft, with storage and installation). Awaiting bids and cost details.
· Town Board President Transition: Current President John Davern announced a temporary leave for work. Motion passed to appoint Bob Richarson as Acting Board President. 

6. REPORTS

· Water Department: Hydrant flushing completed; minor repairs ongoing.
· Public Safety: Truck repairs needed (wheel bearings and tires). Motion to have repairs completed. 
· Tree Fund: Proposal to set aside funds for tree removal/replacement due to aging trees. 
7. PUBLIC COMMENTS

· Discussion on town cleanup letters, property conditions, abandoned homes, and tree removal.
· Community concerns raised about veterans, elderly residents, and assistance with property clean up. Inee Mayham working with a grant to assist the elderly and veterans in the community with property cleanup and repairs. Residents can contact the Town Clerk for more information.
· Suggestion by a town resident to ensure each removed tree should be replaced with a new one.

8. ADJOURNMENT

· Meeting adjourned
· Next Meeting: Tuesday September 9th at 7 PM 

· Minutes prepared by: Michelle Doan Clerk/Treasurer
