TOWN OF DANA BOARD MEETING MINUTES

                                                                         September 9, 2025

· 7:00 – Meeting called to order
· Board members present, Bob Richarsdon, Marti Kritzer, Chad Mize, & Kyle Marshal. Also, present Michelle Doan Clerk/treasurer 
· Accepted minutes from last meeting
Claims –
· No Claims prepared
Old Business -
· Vacating Public Way: Documents presented for vacating a portion of public property. Board signatures were collected.
· Tree Fund: Discussion of establishing a fund; awaiting budget work with state Board of Accounts
· Insurance Quote: Still Pending
· Outstanding Bills: Clerk and Treasurer working to update reports; some inaccuracies due to deceased account holders. Corrected report to be presented next month.
Reports –
· Treasurer/Clerk: Updates on billing, renewals, and budget preparations.
· Public Works: Fire hydrant issues reported by Street Super Brent Bush- three hydrants require repair. One near firehouse is identified as one of the oldest in town and in poor condition. Alliance has been contacted for assistance and parts. Recommendations to replace hydrants next year if funds allow.
New Business –
· Payment Services Presentation
· John Stoops (Deluxe Payments) & Jason (Director of Payment Innovation) presented a proposal for upgrading the town’s online payment system.
· Benefits include lower user fees (2.7% vs current 3%), improved security, multiple payment options (online, phone, in-person), and enhanced reporting.
· Motion made and carried to proceed with implementing Deluxe Payments.
· GPS Tracking for Town Vehicles: 
· Discussion on installing GPS for all town-owned vehicles. 
· Clerk/treasurer Michelle to collect and present three pricing options (low, mid, high) at next meeting
· Police Vehicle Use: 
· Board discussed concerns about Town Marshal’s take-home vehicle and use outside town limits.
· Some members expressed concern over wear-and-tear and visibility in town; others noted previous approval for take-home use and employment obligations.
· No formal action taken; discussion tabled pending review of employee handbook and ordinances. 
Water Report – 
· Copy of report was reviewed by all board members present
Sewer Report
· Copy of report was reviewed by all board members present
Public Comment –
· Concerns raised about speeding through town, particularly on residential streets. Discussion of possible enforcement and/or speed bumps. 
Next Board Meeting –
The next regular board meeting will be held on October 14, 2025, at 7:00pm
Adjournment 
Motion to adjourn made by Kyle Marshal, seconded by Marti Kritzer 
Meeting adjourned 



