
Town of Dana
Meeting Minutes
02/11/2020
I. Call to order
John Davern called to order the regular meeting of the Town of Dana at 6:30pm on 2/10/2020 at Dana Town Hall.

II. Roll call
John Davern, Bill Peebles, Billy Richardson, Bob Richardson, Fawn Johnston and Sara Benskin.
III. Approval of minutes from last meeting
Minutes approved. Motion Bill Peebles, Fawn 2nd. 
IV. Claims

Motion to approve claims- Fawn motion to approve, Billy 2nd. 
V. Open issues
a) American Flag and Indiana State Flag- Bill: Sara said she had a question. Sara: they range in price from $50-$500. Billy: you will need pole and all. Bill: with weighted stand. Billy: motion to purchase with weighted base stand and all. Bill 2nd.
b) OCRA Meeting- Sara: we have about 30 responses back. A big suggestion has been Dollar General. Scott will put in a word. Scott: when they looked before we didn’t meet the matrix. The company that now builds them is building one in New Goshen. I have a closing with them next week I will put in a word. Sara: I need you to be at the meeting. There will be Hot Dogs, Sloppy Joes, Chips and Desert. Billy: The Hot dogs were donated. Sara: The hot dogs were donated by café, the buns by Charlies and boosters., auxiliary providing deserts. I am providing the Sloppy Joe. There will be tea and lemonade. Bill: anything else in the surveys. Sara: DG, Roads, more activities in town, get rid of the Police Department. Bill: I drove around a little today we still have some sad looking properties and accumulating junk. I don’t know what we need to do. Sara: if you send me address, I can send a letter. Bill: does that need to be approved by the board? Sara: no because it is an ordinance violation. Scott: How do the two redevelopment properties look? They have some finish work that’s left to do. Bill: the yards could use some more work. Scott: they want Ed to come back out maybe in the spring to fix ruts, fence lines, and rough cut trees. Sara: while we are on that topic there is a property at 101 Sycamore that Dana could ask the redevelopment to acquire than deed to us for us to clean up the property. It has one trailer on it. John: that is ironic Raydale called me about 10 days ago (Bill: he called me too) about bringing a trailer into Dana. As far as I know we have a rule you cant bring a trailer into Dana. Sara: actually we have a mobile home ordinance. Fawn: although Randy has put to in since that passing. John: I think it has to do with the age of it. Sara: Scott said mobile home is hard. Scott: its been a long time since I looked at it. Modular, mobiles, and manufactured are all different things. Basically before 1977. Bill: these is why we have the ordinance. I know it maybe hard to enforce but if we stand together and say Dana wont allow that it would be hard to get around us. Fawn: There’s prob going to be another one now too. Bill: its livable though. Fawn: yes but it will quickly become that way as Randy doesn’t want anything to do with it anymore. Bill: we don’t want people just bringing junk in. Sara: right now it is not up for sale but the sycamore street is. Scott believes we can get the judgements taken care of for about $500 after we were deeded the property. Scott: That’s not cleaning it up just legal, title work, notices. Fawn: I believe mecca would even come get the trailer. Scott: the total cost on other clean up was about $20,000 but there was a lot more there. Bill: I say if we can get that done with the help of redevelopment, we move on it. Billy: I 2nd it. All in favor. 
c) School Lot: Tabled no update.
VI. New business
a) Water Project: Sara- it doesn’t have the non-construction costs in this estimate. Scott- that’s the kitchen sink right there. John: radio reads, new well house. Scott: that’s everything Sara: no that doesn’t include the lines from well to treatment plant. Billy: Yea we talked at the last meeting about updating all the raw water lines. John: we are updating the electrical. Billy: Yes but we also talked about the water lines. When we did are well inspection there was talk of line restriction. John: straight up 2 million is what he is saying this sheet here says a million 506 thousand. Sara: you have to add in the non-construction costs of 30%. John: so 450,000 is the engineering and stuff. Billy: what it costing to abandon well 4. Sara: we already had that one removed from project. But if they are already coming to abandon that one we may want to look at the other two while they are here it may be cheaper. Bill: we already approved well four last fall. Sara: yes but it hasn’t froze. Billy: yea its been muddy. They haven’t been able to get out there. I was wonder what that would cost to go ahead and have 2 and 3 removed while they are here. Sara: that would only leave well 1 to be abandoned which is inside the building and the electrical to the water tower runs through that building so it needs to wait until the project. Bill: yes that should stay part of the project until we do not need the tower. Sara: so we could ask ortmans to do well 2 and 3 while they are here doing four. Kristie: so in order to move forward you guys are eligible for OCRA grant about 700,000 in grant. We would go in round two to hit the no point reduction. The first thing we need to do is I checked the census data and we are not meeting the census data by 51% we are at 49.54% so we will need another income survey. Ocra has changed the rules we do need to ask for permission to do the income survey, so I do have a letter for John to sign tonight requesting survey. Bill: well we are all poor here. Kristie: I brought two copies so that Sara can have an original copy of well. Fawn: the expense wasn’t huge, so I don’t know if we need to approve this or not?  Sara: yes, we need a motion to say you want Kristie to do it. Fawn: I make a motion that was my point since he is already signing it. Bill: 2nd. All in Favor. Kristie: and then also once we have exact scope of work HWC will apply to SRF for your local match. We are hoping to get some forgivable loan. So what I am asking you to sign now is once we have that scope of work set I will conduct the environmental review. This just says I will be a part of the environmental review. I have four there to sign. Bill: so this included a new treatment plant? Billy: no updating the plant and a new aerator. Sara: the tank will not be new though. Kristie: I will be going over timelines with you too. I passed out sheets, we will have public hearing at august meeting and final public hearing at October meeting and application will be due October 16th.  We will be hitting it hard in a few months I will be reaching out to you for letters of recommendation. Fawn: so with this we won’t actually be doing any work until 2021 now? Kristie: Right the award announcement is Dec the 3rd. Sara: I thought we would need to close the SRF loan by the end of the year? Scott: with OCRA they will let us work that out. Kristie: Eric Smith and I had a meeting with the head of SRF on another project. He has agreed any project with OCRA funding they would make an exception. Scott: we will have to get a rate consultant involved sooner rather than later. The initial will be scary than they will say this is with OCRA and then SRF looks and says this is what it would take to buy your rates down. Get ready to be tarred and feathered. The water system will be in very good shape after this. SRF will also require public hearings. Fawn: and they can’t be at the same time? Scott: if they timed up right you could have. In March there will be SRF public hearing where HWC will present the project. Then they will work on getting the project turned into SRF. SRF will have comments and questions and then they will make their decision in July. Your rates right now are low in comparison. Bill: they are? Fawn: yes they are. Our sewer rates are just now comparable with this last increase. Bill: my sewer rate is twice what my water rate is. Sara: that’s how it is everywhere. Scott: the smaller you are the less people you have to spread it between. We will be talking about this at basically every meeting from now til forever. Kristie: I want you to be aware that these are competitive and they have become even more competitive since the last time. They only fund 8-10 each round. But being teamed up with SRF and comprehensive improvements I think we will be okay and I will work very hard I promise. Billy: and you are? Kristie: I’m your grant writer. Billy: you are our grant writer? who do you work for? Kristie: myself. Billy: and how did you become are grant writer we haven’t made a motion to hire a grant writer. We haven’t approved it. Kristie: I did your last water grant. Bill: she did are water and sewer. Sara: no she wasn’t sewer just last water grant. John: McCloud was sewer. Bill: and how does it work if we don’t get the grant with your pay? Kristie: you will pay advertisement, environmental study and income survey. Billy: how much is income survey? Kristie: $500 and postage and envelopes. Scott: if you did not get the grant you just apply again. Fawn: how long are the environmental review and income survey good for? Kristie: environmental is good for 18 months so two rounds. In 92 projects they all been funded on the first try except for two. Income survey is good for five years. Billy: I was just worried johnny signing paperwork and we haven’t even approved hiring her. Bill: I make a motion to hire Kristie Jerrell to be our grant writer. Fawn: 2nd. All in favor. Billy: I feel better. Bill: if she sends you a message or calls and asks something get it to her. Kristie: they will do a site visit. Right now it is Christmas Huchins. When we put in on August 28th that will trigger the site visit. Billy: I make a motion to get a price for Ortman abandon well 2 and 3 when they are out here. Bill: 2nd. Kriste: I will email the income survey request and get it started. 
b) Street Signs- Sara: the speed limit signs, weight limit signs, the posts are all ordered. 
c) Sewer Meeting- Sara: I got a call on Friday form the IDEM enforcement division we are in violation at the plant as well as the infiltration. They want a meeting with myself and you guys. ERH would like to be there. I asked them to give me until march to get it coordinated. They want it during the day. I understand everyone can’t make it but if we can do the best we can to show up. Bill: my schedule is probably going to change. March is probably alright. Sara: RCAP will also come up. Fawn: don’t do it during Spring break. Billy: try for a Monday I like taking Mondays off. Fawn: Tuesdays and Thursdays work best for me. Sara: We are going to start asking ERH for more information on a monthly report. Billy: it would have been nice to know a year ago we were in violation. Instead of IDEM calling. Sara: I am going to ask them to add repair reports and also hour reading from the lift stations. Fawn: should we be talking to other companies. Sara: We are in contract with them. John: I actually do work for ERH last time I ran into the guy I asked how everything in Dana, and he said everything was great. Billy: I would like to work on an ordinance to have a third-party person go into the homes and inspect for sump pumps. Sara: going into the yard is fine it is not supposed to be going into the sewer. Billy: an ordinance to give them three months to set a time with Sara to have someone go in and inspect them. Bill: mine is separated but mine goes into the old clay tile. How could you tell? John: we could put a dye tab in sump and watch cleanout. Billy: we would be able to see the dye. Fawn: should we wait for a month or two of lift station reports to see where we are getting the excess water in. Sara: I really think these are the things that will come up at the IDEM meeting. Billy: my thing with a sump pump ordinance is all the laterals were inspected but that was just what was on the outside of the house. We need an ordinance to go in and verify. Fawn: is this something we can do? Sara: Mike told me he has had to do similar things in other towns. I personally hate the idea but I don’t know what else we can do. Billy: smoke testing isn’t always going to show a sump pump. John: everyone has a clean out in town. It would be easy to drop a blue or red or gold dye tab in and watch. Sara: not red we found that out the last time we dye tested the storm drains. Billy: I think checking for sumps would be one of the cheapest and fastest ways to solve the water problem to the plant. We would have to hire a third party to go in probably. Sara: maybe we could say we could have someone inspect or they can hire a licensed plumber if they want to choose their own. Bob: like Sherry’s she used to have a lot of water pumping out and now there isn’t. What happened there? John: do we need to put something together on this? Fawn: do we know what towns have one we could get a copy and we can do most of the leg work. Bill: what do we do if someone just absolutely refuses. John: shut their water off. Billy: start fining them every month on their bill. Fawn: that is why I like Sara’s idea of you don’t want us to come in fine than you can hire someone at your expense. Sara: we can put the fine on the water bill if it isn’t paid than you would be set to disconnect. Alisha: all ordinance should have what can and can’t be put down the drain and what can and can not be connected. Sara: mike looked at it already and he thinks we will need to amend it to tighten up the rules and we only had outside inspections done. Bob: It wasn’t my choice. Sara: the board made the decision. Bob: it wasn’t mine. Sara: now we just have to deal with it. Bob: if I vote nay, I am not responsible for it. Fawn: your still on the board and it is a decision made by the board. John: lets move on Bill: I think most people in town would let us in. John: you’re not going to have that many basements in town. Sara: its not only basements that have sump pumps there’s a lot of crawl spaces that have sump pumps. John: yea we have to we are a big swamp. Bill: I believe that if we sit down and discus with them that 130,000 is going to the sewer plant today and only 35,000 is coming from water and IDEM is breathing down our necks. They will understand. Fawn: the biggest thing is the what they pump away from house doesn’t drain that’s were we will get people arguing. Sara: the storm drains are doing better than they were. Fawn: that will be the biggest complaint is where the water they pump out will go. Bill: than we meter the water they are pumping in and charge them for it. Fawn: we chose not to put meters on the sewer. Sara: they would have to have grinders. Bill: do we really need an ordinance? Sara: we sent out letters. Billy: we have smoked tested. Alisha: also start getting daily readings off list stations will help. Bill: I’m not sure how that will help. Sara: it will help to be sure that it is running.  John: CB you need to leave? CB: no, I will wait for a minute. Sara: are we ready for the public. John: now young man. Justin Price: my neighbors sump pump is blowing right into my fence. Its literally inches from my fence post. My fence is less than 6 months old and leaning over. What is the town ordinance about where you can pump your water too? CB: I talked to you about this when you came to my house. Justin Price: yea I talked to Larry CB: the health department. Justin Price: the health department and he told me to plug the pipe off. Can I do that. CB: no, I told you it would have to be surveyed to know the property to be able to see if it is on your property. The health department told you the same thing I believe, and it isn’t sewer water. It’s not sewer water its sump pump water. Like I told you before go talk to them and ask them if they can move it to a different spot. John: where are we at in town? Justin Price: Sycamore and Crestwood. Bob: Roxy’s old house. CB: like I told you before it’s a civil issue not legal. Justin Price: I thought they were supposed to tie it to the storm drain that is what the health guy told me. Sara: we do not have an ordinance that says it has to be tied to the storm drain. Justin Price: that is the information I am getting from the guy at the health department. John: is this on the front or back side of house? Just: side. John: the storm drain would be out front on that block. Bob: across the road. John: so that wouldn’t be feasible there. CB: there is no town ordinance or state law against it. Until you can prove property line is there’s not much to do. Bob: how about washing machine? CB: if its grey water its not dirty water. Alisha: That would be dirty water from washing machine and you can’t pump that onto the ground. Sara: but this is sump pump water? Bob: she drains her washing machine under the house. Sara: how do we know she drains washing machine under the house? Bob: because there is soap coming out of the pipe. Sara: Idk how you prove its her washing machine. Billy: maybe she puts bleach in her sump pump to keep it from stinking. Sara: I’m not arguing either way I am asking how you would prove it is from washer coming out? Why would you dump it in your crawl space? Fawn: and than have to pump it out. CB: so you have talked to her? Justin Price: yes she says she plans on moving it late summer. Or something like that. CB: I mean idk there is no town ordinance unless you establish it is black water there is a statue against that. The water level is so high in that area we always run into water issues in that end of town. Fawn: we had to go chain length and the wooden one and go 8 foot posts. And only 5 foot sticking out of ground for stability. Just Price: my our set 4 or 5 feet down. CB: mine are 4.5 ft deep I bought the good treated stuff and it still doesn’t take long to rot. There is just so much water in that area. John: you can put concrete around your post in this town and not even have to put a garden hose on it. It will soak the water right up. Bill: mine has been in the ground 20 years and faced all that north wind and you can walk over and it is still as solid as can be. Justin: I got an email today from the courthouse. They called me today about the property lines. CB: you will have to pay someone to come out and survey it. Bill: or before you piss your neighbor completely piss your neighbor off young may go over and talk to them and measure the property line out together and try to come up with an agreement that way. CB: or even say you will help them move it. Justin Price: I would even move it. Bill: what else can we do for you? Is there anything else we can do? Justin Price: doesn’t sound like it. Bill: I seriously don’t think there is but be optimistic try to work with your neighbor. Justin Price: no I already talked to her and she says that if she turns it off her crawl space floods and even with it on it still floods. Sara: she is probably right the house next to her is pumping and it is going that way too. Justin Price: I don’t understand under my house it could be pouring down rain for 4 days and dry as a whistle. Sara: under my house is dry. John: and go two houses south of her and it is a flood. Billy: my house is dry the house next door and across the road their sump pumps run all the time. Fawn: I have had a farmer say if you fly over dana you can see under ground river. You can see how it snakes through dana. Bill: right through Billy’s back yard. John: the Richardson river is pretty good at times through there. Are we ready for adjustments?

d) Bill: if it dries up this week it would be prime time to hit the alleys. John: JP has parts for backhoe. Bill: I was going to ask CB if he was out at the ballpark the other night Idk if we need people driving down that lane after dark. Fawn: After dark they shouldn’t be out there. Jeremy: I will go check that the chain is up in the morning. Bill: don’t take much to take that chain down though. Billy: need to get some drive overs for the clean outs in that lane. Are you ready for the blizzard? Jeremy: yes. Fawn: is the checklist working out okay? Jeremy: yes. Billy: Jeremy there is a tree across from Fred crafts the limbs need trimmed. IDK why they planted it so close. Fawn: the little pine tree behind the firehouse is in the road. Billy: and the pine trees behind Lou Perry’s them limbs are hanging in the road five foot. Jeremy: I didn’t know if we could touch them. Billy: they are in the town right of way. 
VII. Adjustments

Adjustments presented. Bill motion to approve Billy 2nd.
VIII. Adjournment
John Davern adjourned the meeting at 8:04pm.
Minutes submitted by:  Sara Benskin
Minutes approved by:  

