
Town of Dana
Meeting Minutes
2/14/2020
I. Call to order
Sara Benskin called to order the regular meeting of the Town of Dana Board Meeting at 6:30pm on 1-14-2020 at Dana Town Hall.

II. Roll call
John Davern, Bob Richardson, Bill Peebles, Fawn Johnston, Billy Richardson: Board Members. Sara Benskin: Clerk Treasurer. Scott Craig: Town Attorney
III. Appointments

Bob Richardson nominated John Davern to board president. Bill Peebles 2nd, All in favor. John Davern nominated Bill Peebles to Water. Bob Richardson 2nd. All in favor. Bill motioned for Billy to be over street and alley. John 2nd. All in favor. Bill nominated Robert to public safety, Fawn 2nd. All in favor. Bill nominated Fawn to Parks Bob second. All in favor.
IV. Pledge of Allegiance
V. Approval of minutes from last meeting
December meeting Minutes approved Fawn motion to approve. Billy 2nd.
Bill I do not want to approve minutes for the last meeting due to the issue on the tractor. Bill I am glad the minutes were written down the way they were. After we approved the tractor it was than requested that the water loan the sewer money to pay a bill. I specifically remember it being said when asked where they money would come from it would be between water, sewer and town. Billy: I donâ€™t remember sewer. Sara: there was never any coming from sewer. John: no it was town and water. Bill: I donâ€™t know how we can add to our debt and pay sewer bills with water money even if it is just for a period of time. I donâ€™t think we are looking at this the right way. Fawn: we had the money between the water and general fund to cover it we just chose not to take them down to zero. The financing was good and we could pay it over time. Bill: at $800 a month almost. Fawn: yes but at zero percent interest so why not spread it out over a few years. Bill: I agree with you over that aspect. But what I am saying is is there something else we should be spending that money on it is hard to stack up. John: A/C that is running. Fawn: for the moment that thing is more broken down. John: its never been fixed. We have never set down and put the money into it over the years. In 2008 I put a hydraulic pump put on it. Bill: thatâ€™s not true I put a wheel on it and it sits outside. John: one of them things if we do buy a new tractor where is it going to sit. Billy: In the town shop! Where the mule is sitting at. John: yea my mule is in there but on the other side of the coin youâ€™re going to tie up 10,000 a year we have a town big dump truck that isnâ€™t even road worthy to get gravel we have a loader tractor in the form of a backhoe. This would be able to do alleys but your looking apples to oranges. Billy: everything we got is junk and your still wanting to use junk. Its been junk the last 10 years. John: yes but you have a little tractor that has a little bit of life left in it. Your not going to Bill: it will fix some. Sara: than you tell me what is going to fix the alleys? Bob: your going to grate them out and put gravel in them. John: mount dana is only good on top it doesn’t pack real good. Fawn: than we can do that come spring but still comes back to what do we do? We all have jobs that keep us busy. There has to be a plan B. the answer was to get something new and under warranty. Bill: how long did it take you to fix it? Billy: six months. Bill: in actually labor time. Billy: 6 months. Bill: longer than that. John: bout 2 hours in it. Its in there and Jeremy going to swap the wires and put alternator on it. As soon as it rolls out the road grader roles in. Sara: and where are we going to park it is it going back in the garage? You said sitting outside is the issue. John: the biggest thing you can do is leave it not fuel. Everything need to be filled when its parked and we need locking fuel caps. Bill: I think there is better places to spend 50,000. We could buy a used tractor. Fawn: but what problems would we be walking into. John: in ag they exchange tractors for tax write off. We can spend 50,000 better. Bill: you said the money was there? Sara: yes we could go write a check and buy a thirty thousand dollar tractor. Bob: than go spend 30,000 on gravel. Sara: well than what would we put it in the alleys with. Billy: in 5 years you still have a 25,000 tractor and can have a new one every 5 years. That’s how you get away from junk. We started looking cause we were going to spend12,000 on just a lawn mower. So we just spend 30,000 and you have something you can use more than just a lawn mower. Bill: it was more than 30,000. I think we need to just leave the grapple at john deere. Sara: the bigger one we were originally looking at the grapple with was bigger but didn’t have a cab that everyone decided they wanted. John: what do we want to do? Billy: motion to buy the tractor, Fawn im still for it. I will 2nd. Bob nay, Billy Aye, Fawn Aye, Bill abstained. Sara: we can look at a bigger tractor the only problem is any bigger no belly mower. But we can price bigger with a pull behind mower. Bill: it used to be mowed with a pull behind. Fawn: was john deere willing to price match you said? Sara: yes. Bill: theres been so many times sitting here I have wished we had 50,000 to do something with. I personally wouldn’t do it. Scott: effectively it’s a no. John: what I would like to see us do is sit down and make a list of what we got. If we are going to sit here and spend money. We need a list of whats going off and bid it out get it out of here. We all need to sit down and make a list of needs and where we could spend it besides the tractor. Fawn: okay lets get those lists and see what we do and don’t have. Bill: this is January what happens in December when we said on no. John: I can remember the year we shut the street lights off that I never cashed my paycheck til the next year so money was in there that’s how tight we were on money. That’s still stuck in the back of my mind. We need to sit down and think how we can spend out money as wise as we can. Bill: we can look at a bigger tractor and I don’t think it needs a cab. Sara: table it and get a list of needs and wants together. Fawn: with that being said the minutes from that meeting don’t change the minutes were written correctly I make a motion to approve them. Billy 2nd.
VI. Open issues
a) Fawn motion to purchase a flag. Bob state flag also. Bill 2nd.
b) School lot: John have not heard back about the school lot. We offered them 2,500 and closing costs but I don’t know when they meet again. Bill: what did we offer? Sara: we offered 2,000 they countered back 3,800 and closing cost we countered back 2,500 and closing costs.
c) OCRA- Sara: we sent out the surveys and we have gotten two back Fawn: were they constructive. Sara: yes. There was suggestions on purchasing old church. It is big and has three bathrooms but there is some structural concerns. Scott: I was in a meeting today with Kristy she said they have changed the points system. It has went from 7 to 5 years and she called and checked after July you would be eligible again for up to 700,000 of OCRA grant money for water. This would time out pretty well with SRF. Eric will come to next meeting to discuss. SRF loan money would be able to be used for match money. We may need to go after a slightly bigger project and we will still have to eat a rate increase on water rates. Water rates are on the lower end. We would be looking at 10-12 dollars a household. Sara: I will reach out to Kristy. Scott: I was thinking idk if they would pay for a tractor new equipment could be able to. We will learn more next month.
d) 71- John spoke to Turchi flip of a coin if they start on main street this year.  55-60% they will do main street this year. 
VII. New business
a) Longevity Incentive: Fawn: I would like to look at some type of Bonuses for long term people. Rather its $100 for every year that they have been with the town or a 10, 15, 20 year bonus. We cant afford to pay a large amount but this lets us show we appreciate them staying with us. a nice way to say thank you and encourage without breaking our budget. Scott: what we started to do in the city a few years ago, its percentage based. It has went over fairly well. All employees not elected officials. Fawn: we can table it for now but I wanted you all to start thinking about it and by the end of the year come up with something.   
b) CB- me and the neighbor wanting to start filling in our own alley with white rock its horrible and we want to work on it. Fawn I say we owe you a thank you. 
c) Florinda- we sent a commissioner tax sale. Its March 9th so if you want to take any property please do so before the sale. 
VIII. Adjustments:

Motion to approve Fawn, Billy 2nd.
IX. Adjournment John Davern adjourned meeting at 8:04pm
Minutes submitted by:  Sara Benskin
Minutes approved by:  Name

