
Town Of Dana
Meeting Minutes
03/10/2020
I. Call to order
Bill Peebles called to order the regular meeting of the Town of Dana Board at time on 6:30pm at Dana Town Hall.

II. Roll call
Bill Peebles, Fawn Johnston, Billy Richardson, Bob Richardson, Sara Benskin (Clerk-Treasurer) John in attendance after meeting began.
III. Approval of minutes from last meeting
Fawn Motion approval of minutes, Billy Seconded, All in Favor.

IV. Claims

Billy Motion to approve claims, Bob Second. All in Favor.
V. Open Issue
a) School Lot: Sara- John talked to Greg last night and they countered 3,200. Fawn- and we pay closing costs? Sara- yes. We offered 2,500 and said you would go 2,800 and said the highest you would go was 3. Bill- should we counter. Billy- might as well. Bill- counter at three? Billy- Motion we counter at 3. Fawn- 2nd. With this being the highest we will go period. And we pay closing. All in Favor.
b) Water Project: Eric Smith- This is a public hearing that is required by SRF for applying for water funding. This is project for elevated tank and system updates. There are grants we can apply from with the SRF they make this July 1st. The goal was to get PER ready and submitted. We made the agreement we would get this report together at no cost until we see what your funding package would be, Tonight we review what problems are in system and recommended updates and alternatives. Im not going to really go over alternatives we already have covered them and you are on board with what is recommended. Any questions feel free to look this up. We are abandoning Well 1 in the plan the others have already or will be abandoned. Replacing line from wells to treatment plant, A lot of the wells and treatment plan updates are controls and disconnects. At Treatment plant there will also be new communication system and electrical. Back up generator will be installed. Replace aerator, recoat clear well and connect backwash to sewer system. Water usage has really went down so we can set new tank at 75,000 gallons. Existing tank will be demolished. In the distribution system we will be looking at new radio read meters. Meters are important because they can help you recoup revenue as they get older they read slower. Covers cost at roughly well portion 178,300, at treatment plant 351,000. Storage 577,500, Meters 112,400. Subtotal 1.219 million, 10% contingency, Non construction cost 538,000. Making the total 1.88 million. We will submit this and the application to SRF. They apply grants if your rates are at a certain level this is around 45. We have also learned now that you are OCRA eligible and you have brought a grant writer on board to apply for OCRA grants. There’s another possible 700,000.
Bill- what is the non-construction costs? Eric- that consists of all engineering, grant administration, legal, bond council. Sara- and rate consultant correct? Eric- yes and SRF requires an asset management plan. Kind of a road map of how you are going to keep your system up to date. Fawn- what abut contacting the backwash to the sewer since are sewer is already over capacity? Bill- it is not a whole lot of water. Flushing is once a week. Eric- Sara you had asked about leaving the tank. We will be doing that to control the flow. Sara- okay. And the extra you added for the aerator you think that will be enough to cover any issue? Eric- yes. On the back there is a schedule of how it will work if the board votes to move forward tonight. Construction would be starting April 2021- March 2022. The Bulk of which is the tank. Fawn- What is the average water usage a month? Sara for house or person? Per house average probably 4,500. Fawn- I know everyone will ask what will my bill raise first? And the only thing they will care about. Scott- I wouldn’t give them an answer maybe $15. Fawn- its fair to say until we know exact funding and your exact usage we cant say but that’s a guess. Sara – I do have a question when we are looking at radio reads and it says $100 an install is that just average out or how will that work? Eric- that’s an average of what it will take based on other places. Some will be harder than others. Fawn- I have a question about that software is that a yearly fee? Sara- there is a yearly fee but not that high. Similar to what keystone charges. It’s a licensing fee. It was around 2,000 a year. But they come out with no fees to come out for any issues. Bill- I would like to table this until John gets here in case he has any questions before we vote. /  AFTER John arrived. John- is this the same as last time? Eric- there has been a few changes we took out abandoning the wells and added some disconnects and controls. If you want to move forward there is two resolutions that need approved, one making John Signatory, and one to accept PER the way it is. Bill- I make a motion we proceed, Fawn 2nd. All in Favor.
c) Street Lights: Sara-I meant with the engineer today. He will have me a quote by the end of the week. We will be adding 19 LED lights and they will check Bobs corner. Billy- I would like to check on one at the concession stand and if the other one at the ball diamond works. (John came in Bill turned meeting over to John) Fawn- Will that have anything to do with the fancy lights? Sara- I talked to him and he said it would cost roughly 5,000 a light. Bill- with the street light on main street the state isn’t going to be responsible for them anymore? Sara- apparently they never were. Bill- they were at one time when they were going to shut the off the state wouldn’t let them. Sara- and duke wouldn’t let me put them in the last project but when everyone started calling INDOT about them not working INDOT called me and said they are not their street lights. IDK who was paying for them but now we will be. Bill- so what is the cost of adding these? Sara- Im waiting on him to send the quote. Bob- we should talk to the fire dept and see if they want a light added? Fawn- why? Bob- because it is dark during the festival. Fawn- they will be new 10 times brighter Street lights. Sara- I will have quote to you for next meeting. 
VI. New business
a) Street Signs: John- Don Ruth approached me wanting to buy his old street sign. What do we think. Billy- $5. Sara- first come first serve basis? Scott- yes your under the limit so your fine. Fawn- motion to sell $5. Bill 2nd.
b) Water: Loss is at 12%. Billy- I would like Jeremy and Sara to work on ordering some tools. Fawn- motion, Billy 2nd.
c) ERH: Sara- I never received the report. Sean- I will check with Carla. John McBride- We have trouble with the small pumps and there really isn’t a reason for the little grinder pumps but IDEM thinks there is. Sean- with so much flow we cant get the water down to see and change pumps. John- is there any way we can installed an enhanced filtering system? John Mcbride- the bar screen catches most of it. The aggravating thing is compliance wise on solids and things we are fine. I know they are asking for a meeting I advise get your ducks in a row because you will be walking into a table full of lawyers. There was an inspector before this one that even took a shot at that equalization tank. Sean- Jason Palin actually said there has never been an issue with those pumps before we came. That’s not true. There have been issues within the first 9 months I sent the documents to Sara. John Mcbride-its poorly designed Wheres is their liability? Billy- that’s what I wonder it used to be gravity feed and it worked fine. John- I talked to a guy from Kingman he said they are going through and lining theirs now because it is cheaper than digging it up. John Mcbride- I don’t know why they put them so deep. If you would like us to go with you we will be happy to? Sara- when I have talked to them on the phone they have not been “crappy” yet. We are just suppose to meet with them and try to come up with a plan. John Mcbride- I asked them to raise the flow out there but they raised Fairview parks. They have a job to due but this isn’t fair to the operators. Bob- people didn’t glue their sewer pipes and a lot of people used that cheap green pipe. John- what we are picking up is bigger than a lateral. Sara- or sump pumps John Mcbride- they asked when I talked to them about the smoke testing. Bill- we have smoked twice that I know of. Sara- we are needing to smoke test a third time. John- we are basically down to we have to find the hole in the Dam. Bill- maybe take a camera we have access to and go run in the mains. Sara- Mike from RCAP is coming next week to help map a plan for smoke testing and camera. Bill- My only problem with smoke testing is there isn’t going to show smoke it there is water. John- Theres two guys back there that do this for a living what do you suggest we do? Do we start cameraing everything? John Mcbride- small towns are limited on funding and cameras are expensive. Eric- Maybe we could get Terre Haute to come up at a discount if you have it narrowed down to a small area. Scott- should we look at upsizing instead of trying to find that water? Eric- sometimes you need to because I have seen towns spend millions chasing the leak. John Mcbride- now if we go bigger that is a problem because we get into extended aeration. If they would increase the daily allowable flow we would be fine. John- what is the plan stated in the IDEM papers? Are we double that number? John MCbride- they came over after a 3-4 inch rain and thought they were going to catch something but you could see down into the clarifier. Eric- if it wasn’t a new system you might consider putting something in for when there is a big rain event. Sara- its not just when there is rain we are over all the time. Billy- Yea it’s the same in July as in January. John- how much are we getting out there 50,000? Sara- no more like 90,000 its permitted for 60,000. Sean- im not sure how you are ever going to find it with the money you have to spend. Scott- you just go to IDEM say this is what steps we have done, this is are rates and money what do we do. Sara- they say that’s why we are going to go meet with them. Bill- so our plan going forward is to ask for more flow to be able to go into the creek? Fawn- but the money we are spending to repair everything would not change. Sean- the IDEM inspector said in a report right after going online that the maintenance on this plant was not going to be foreseeable for a town this size to support. John- I have talked to you and other operators and there is nothing we can do at the main lift station we are bound by the 4in line and the pumps. Eric- what size pumps are they? Sara- they are two 15HP. John- the best money the town could spend is to put another 4in or 8in out there. Sara- if you already cant handle what is going out there and bypassing 1/3 of it back around how is that going to help? Its already overflowing the equalization basin how is that going to help. Fawn- to much for what it is rated for. Sara- but no matter what its rated for if we push it faster it will be going over the edges of the basin. Eric- IDEM isn’t going to just let you rerate a plant biologically yu cant just rerate a plant. Scott- we could put a number on what we could do at the plant we cant put a number on what we might spend on figuring out the water? Sara- IDEM is saying we need to look. Scott- idk its like how to stop the sand from coming in the house when you been to the beach. Sean- Have all the repairs been made from the smoke testing. Sara- I don’t think they all have. One for a fact I know has not been fixed. It looked like a volcano of smoke. Bill- pepto bismol house? Sara- yes. Billy-out his vent pipe? Sara- no a hole in the ground. Billy- oh like a tile hole. John Mcbride- we thought kingmans was sump pumps and passed an ordinance but there was no difference after. Billy- I was looking at the reports and as laterals were hooked up the I&I increased that’s what makes me think it is sump pumps. Fawn- even if it comes up with nothing that’s another step we can mark off the list to show we are trying. Sara- I have a question when I was.at the sewer plant yesterday Randy said one of the biggest changes he has seen was when we jetting the storm lines. What does that mean? Sean- it indicates you may have a storm line tied in. Scott- how could that have happen. Bill- it shouldn’t have it suppose to be a sealed system. Billy- someone hooked the wrong clay tile up. John- we should have require a licensed contractor. Fawn- We should have given the inspector more permators also. John Mcbride- when is the IDEM meeting. Sara- March 26th. John Mcbride- do we need to be there? Sara- I don’t feel like you guys need to take time out of the schedule for this meeting maybe you could be available by phone if we needed to call. Mike with Rcap is attending. Billy- I think this is more about I&I. Sara- worse case we get out of the meeting call Sean and Scott and say we have a problem. Do you guys have any other suggestions? Sean- we could try checking the storm drains. Sara- dye testing? John Mcbride- I think we tried that once. Sara- we did one day when you were jetting the lines but there was some miscommunication and it wasn’t checked for the dye. We were late into jetting before we even tried. Sean- Dye testing may be a good next step. Bill- where do we put it in at. Sean- progressively you dump in one basin and add some water to wash it down and see if it shows up at the lift station. Bill- or the manhole would be faster? Sara- what if we look in the wrong manholes. Billy- I have looked at the maps I think sometimes even when they were smoke testing they were looking in the wrong area. Sara- that’s why we are going to map it out before starting next time. Fawn- we could coordinate with you guys (ERH) to have you watching the lift stations and the plant and as we do the manholes. John Mcbride- and the dye wont hurt anything. Fawn- yes and the dye will cost a whole lot less than some of our other options. Eric- and you could televise if you have it down to a section. Fawn- yea if we could get Terre Haute up here we cant ask them to do the whole town. We could get the tanker if we needed I bet. Billy- we can use a hydrant we have a meter. What about if people would voluntarily dye test their sump pumps? Scott- we can ask but idk how to go about it do we go door to door. We cant make them without going to court and if it was needed we would have to prove in court that we have a reason. Sara- Sean I can follow up with you on dye testing. Sean- you will need to order some dye from bluebook. Jeremy- what color do you usually use? Sean- Green. John- thanks for coming. Billy- nice to meet you. Bill- if you could leave that option open to meet her over there if something else comes up?
d) Johns Conflict of Interest: Fawn motion to accept it Bill 2nd it. 
e) Application: there is a applicate that Billy recruited that is available to help on Fridays starting when the State goes to 4 days a week. Bill- do they live here in town? Sara- in the apartments. Bill- at what rate. Billy- $13 Fawn- skilled labor Billy- motion to hire Zach for part time help. Fawn 2nd. 

f) Mobile Home Ordinance: Sara- I have someone that wants to know if they can move in a trailer. Scott- the problem with the ordinance is it doesn’t state what it is calling a mobile home. They question is what do you mean by mobile home. What do we mean by mobile home. There is different options a modular, a manufactured home. John- the general rule is if it has wheels under it, it is a mobile home. Bill- not legal definition. John- well not legal definition. Scott- the ordinance says you cant bring a mobile home in. Sara- he wants to pull out a trailer and pull in a new one. Im not sure we have an ordinance that stops him. Scott- Im not sure what this stops. I had to get into this for Montezuma a few years ago. Anything after 76 is a manufactured home. Anything before I would default it to a mobile home. Just tell him that we have a mobile home ordinance that prevents you from pulling in a mobile home. Fawn- he will probably point out that we allowed randy to. Bill- that was before the ordinance. Scott- the ordinance was in 2002. Billy- so we need a better ordinance that’s what your telling me? Scott- it would take a few months. This one isn’t very helpful at all. Bill- you say it doesn’t narrow it down enough I say it makes it broad you cant bring any trailer in to town. Scott- Tell the guy we have an ordinance that says we have no mobile homes. Fawn- what about to strengthen this type of ordinance by saying it has to sit on a foundation that sets that house permentatly. Sara- Can you write us a new ordinance. Scott- yes. The legistlastion is making it harder from cities and towns from regulating but I think we can but I had this case in Montezuma and it does have to be cleared through home land security. So prob be no mobile homes, no manufacture homes before a certain date and modular are allowed. It will have the definitions of what each means. Billy- I make a motion for Scott to work on that. Bill- 2nd.
g) Streets: Billy- I would like to bid out getting the street sweeped. Sara- how much does that cost? Billy- idk that’s why I want it bid out surely not to much. Fawn- that would be nice. Billy- they used to do it when I was younger. Bob- talk to county they have the pull behind one. Billy- than you get dust everywhere Bob. Bob- you do no matter what. Billy- not with the ones that use water. I would like to do that this spring before we patch the pot holes. Sara- I will work on getting prices before next meeting. Billy I wouldn’t think it would cost to much. Bill- that little lot at inland cost $500 a week. 
h) Joink: John- whats joink doing over there? Jeremy- they got ahold of me about digging and getting water. I checked with Sara she said they had to turn in billing information before they could get water. John- Yea they still owe us three lets say four fill ups from last time I seen them in Montezuma and told them you guys need to get ahold of the town of Dana you still owe them for some water. They never did talk to Sara. Sara- they talked to bob and bob told them to come in after and talk to me and they never did. This time I told them we had to have billing info first and we have the meter this time. Scott- they are one of my clients if you need you can email me and I will get it taken care of. 

i) Town Truck: John- have they gotten the town truck back to oneals. Jeremy- just picked it up today. John- Hows it running? Jeremy- perfect. John- was it the timing they didn’t take the pill out and time it. Sara- they didn’t do anything with the timing when they had it until we took it back. Jeremy- you can definitely tell.
j) Jeremy had requested Sara send an email to board members prior to meeting requesting that he be moved to part time/hourly while he handled some health issues. Freezing his vacation and sick pay during this time. Fawn- while we are talking to Jeremy.. we wont know a whole lot but we are okay with it, Sign a letter agreeing and keep us updated. Jeremy- hopefully it wont be to long. Fawn- I know im talking on a personal level. Let us know if there is anything any of us can do individually. 

k) Adjustments: Bill- there are two. Motion to approve, Billy 2nd Billy- whats minimum what usage rate? Sara- water only is 19.20

VII. Adjournment
John Meeting adjourned at 8:45pm

Minutes submitted by:  Sara Benskin
Minutes approved by:  Name

